
A tool for cra�ing Mission & Vision Statements: 4 Ques�ons to ask yourself...

A tool for creating clear, concise goals with your team. Our mission, objectives, and goals should 

always be in front of us. We should be setting SMART goals anytime we set out to plan 

something new, workshop or troubleshoot problems as a team, etc. 

  

  



A tool for helping leaders utilize time e�ectively so they pour into their teams. Remember 

delegating should not be "unimportant" to the mission and goals of our team, but "unimportant 

or not essential" to your particular role as a leader. We do not delegate only meaningless tasks to 

our teammates. 

A model for multiplication of leaders

  

  




